
Supplyframe DirectSource transforms 
strategic sourcing for direct materials by 
providing 360-degree visibility across parts, 
suppliers, and commodities. The integration 
of both internal enterprise data combined with 
real-time external market insights allows for 
augmented decision making and heightened 
risk mitigation throughout the sourcing and 
procurement process.
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Transforming and Revitalizing Strategic Sourcing for Direct Materials 

While a global pandemic has certainly revealed
vulnerabilities in established supply chains, the
traditional practice of strategic sourcing and 
commodity management is long overdue for a digital
transformation in how we gather sources of insight, 
mitigate risk, and accelerate end to end cycle times.

Connecting strategic sourcing for 
direct materials with agility and 
intelligence, empowering a resilient 
supply chain.

Manual processes, disconnected sources of intelligence, 
and siloed structures prevent the kinds of resiliency and 
collaboration needed to combat both present and future 
challenges. Without the ability to make smarter sourcing 
decisions, global organizations will continue to make the 
same mistakes and fail to mitigate risks that are apparent 
throughout the supply chain.

The Current State of Strategic Sourcing
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Design-to-Source Intelligence Solutions

Supplyframe DirectSource is a solution purpose-built to 
empower procurement and supply chain professionals to 
make smarter, faster decisions across global commodities,
resulting in rapid sourcing events that ensure supply
continuity and higher margins across the product lifecycle.  

Deep market analysis fuels spend analysis across silos, 
providing unparalleled visibility. Leverage real-time 
intelligence to target negotiation levers and develop an 
informed sourcing strategy. A unified experience for supplier 
interactions and continuous monitoring allow for long-term 
visibility and continued intelligence for future sourcing events.
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Supplyframe DirectSource Capabilities

Market Analysis
 
Harness market intelligence provided 
by the Supplyframe DSI network to 
inform sourcing decisions. 

Spend Aggregation
 
Gather together spend data from 
multiple sources to achieve a 
complete picture of spend. 

Optimized Quote-Bid-Award
 
Dynamically execute product and 
commodity scope sourcing events 
with a comprehensive summary of 
supplier interactions, negotiations, 
and award activity.

Continuous Monitoring
 
Verify awarded prices by combining 
forecasts, awards, and actual spend to 
ensure expected benefits are achieved.

Sourcing Strategy
 
Quickly identify potential negotiation 
levers and develop strategies based on 
historical activity, market conditions, 
and comparative analysis.

Transform your global sourcing process for direct materials and scale your teams to realize both 
enhanced resiliency and value with the intelligence and efficiency of Supplyframe DirectSource.  

 Schedule a consultation today!

Design-to-Source Intelligence Solutions

Historic and real time market cost benchmarks for part enable more 
effective data-driven negotiations.

Achieve top-down visibility across silos for a complete analysis of overall spend


