
Supplyframe NPI leverages collaborative 
BOM validation, cost optimization, and risk 
mitigation capabilities to provide crucial 
insights around key decision points 
throughout the design-to-manufacturing 
process for new product introduction (NPI).
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The Current State of New Product Introduction

Enabling a Digital Transformaton of the NPI Process

Successful new product launches are more vital than 
ever, but supporting systems no longer offer a 
competitive edge. Innovation at the point of design can 
only be achieved when fueled by new forms of market 
intelligence and data-driven tradeoff analysis across 
multiple functions. Risk is also an ever-present factor that 
spans from the design phase to production, and into the 
long-term lifecycle of a product. 

Injecting intelligence and agility into 
the design-to-manufacturing process 

Supplyframe 
NPI

Emerging from COVID-19, global manufacturers are 
focused on pinpointing and managing key risk factors 
within BOM accuracy, collaborative decision-making, 
and supply risk visibility. These areas benefit directly 
from consistent, accurate intelligence and 
collaboration earlier in the design process. 

By connecting highly relevant intelligence and data to 
the new product introduction process, Supplyframe NPI 
enables new insights and enhanced decision-making 
throughout each step of the product lifecycle. 

Providing comprehensive BOM validation with 
parametric part attributes, along with target cost 
insights, the solution expands analysis  scope for 
phase-gate review.  Real-time inventory and BOM 
comparison and risk grading combined with 
multi-source alternatives enables supply resiliency 
before the product is released to manufacturing.
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Supplyframe NPI Capabilities

BOM Validation
 
Reduce clean-up effort, pinpoint 
alternates, analyze risk, leverage 
datasheets, models, footprints, 
and symbols for part research. 

Target Cost Optimization
 
Real-time inventory, pricing, and MOQs 
in a single dashboard, with market data 
direct from major and minor distributors 
+ component manufacturers.

Collaborative Tradeoff Analysis
 
Compare up to 10 BOMs at a time, 
highlight differences, and compare 
both cost and risk factors at a glance.

Upload BOMs that connect to machine 
learning and MPN matching technology, 
which drastically reduce cleanup efforts. 
Real-time availability and pricing 
combines with identifiable Form, Fit, 
Function alternatives and access to 
market stock information for 
data-backed decision making.

Employ purpose-built filters to identify 
BOM risks and build resiliency into the 
process using Risk Rank™ to ensure 
sourcing viability through the product 
life cycle.  

Dynamic Bill of Materials Risk Mitigation

Achieve visibility, build resiliency, and transform your NPI process with Supplyframe NPI.

 Schedule a consultation today! 

Critical intelligence and data, including inventory, lead time, price, 
and potential risk displayed intuitively in a dynamic BOM dashboard

Quickly identify alternate parts in several categories, including matching 
Form, Fit, and Function
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